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e Flow: Onboarding

Flow is more tha
“how our teams Cco

Before Flow, | was swamped with emails and chats that buried essential information.
Now, | operate on a different wavelength. | can focus on the work that truly matters
without all the clutter. | begin work each day with clarity, enabling me to lead my team
more effectively. The time-to-delivery has decreased by over 20%, simply because

we're not forwarding emails and documents or getting lost across versions.

Project Manager, Sarif Industries
UID: 0XDS.US.N10945XGHBVvDf25, Testimonial Content UID: 0x2f61761fed91d384ad6ca01215f8b46Abe70fc96/5

| was skeptical, but Flow shattered my doubts. It seamlessly combines individual and
team tasks, creating what feels like a sixth sense for project management. People just
seem to get unstuck, coming across new resources right when they need them. We
walk into a meeting and people know the context ahead of the conversation.

HR Specialist, Omni Consumer Products
UID: vYJC.EU.N563972VaCBgJF68, Testimonial Content UID: 0x5f0172258c81g1f65df9cdda676b99d90d44a38e/103

addressmg historica

: '“l%mcuglent de

Saburo Arasaka
President~Arasaka.
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LISTEN.

Flow: Onboarding e

Like a browser for your auditory senses, Flow aggregates and synthesizes messages,

emails, social media interactions, and a vast array of data from both inside and outside your

organization. It condenses this information into digestible, real-time conversations and

achievable tasks, curated and delivered directly to you through a seamless audio

experience. At its backbone, Flow is a portal to a vast reservoir of contextual information,

continuously updated and refined to align with your needs and objectives.

Flow is the trusted collaboration
platform for enterprise networks

BEYOND BOUNDARIES

Flow allows you to communicate with anyone online and
search the Public Registry of Certified Information.

Imagine having a curated set of journal articles and advice
from your mentor in every conversation. Flow makes this a
reality. You're not only searching your company's knowledge
base but tapping into the continuously updated Public
Registry. Our adaptive algorithms filter and present the most
relevant information, documents, and discussions, much like
a trusted advisor.

At the end of the day, Flow isn't just another tool that you and
your team use in isolation. It's a conduit that unifies
professionals across different sectors, disciplines, and even
industries. By being compatible with global Universal ID,
you're not restricted to your organization. You can
collaborate and align with anyone, and take advantage of the
Public Registry of Certified Information. Think of it as your

passport to an entire world of possibilities and expertise.

ALGORITHMIC SYMPHONY

Flow integrates your algorithmic preferences so your
work and team are in harmony with your mind.

Flow takes personalization to the next level by uploading
your Algorithmic Preference Private ID, which you may know
as your information path blueprint. This allows Flow to
access what other machine systems have already learned
about you, dramatically accelerating the personalization
process. From adaptive credentials that know what you’re
authorized to see, to personalized notifications shaped by
your past behavior, Flow puts the control back in your hands.
By connecting other systems, you are not starting from
scratch; you’re standing on the shoulders of your own digital
history, making Flow attune to you, not the other way around.

But the benefits don't stop at the virtual walls of your
organization. As your algorithmic preferences evolve, they
inform and enhance your interactions across all platforms,

creating a seamless experience that transcends boundaries.
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e Flow: Onboarding

Unlock the Power of Teams.

Flow combines the best features from across the market. It is built on global address identifiers, integrates with your
preferred assistant, and optimizes team alignment. Unlike other productivity software solutions that are focused on
hyper-personalization, Flow is designed for team-level excellence.

4 )
Microsync FLOW Meta's

Core Features HoloMind| WorkBench
1. Basic Productivity (Chat, Email, Documents) LV 4 (V4 LV 4

2. Built on Universal Address Protocol X [V -

3. Integrated Assistant v (v

4. Personalized Experience v v

5. Seamless Content Integration from External Sources - (V4 -

6. Audio-First Design - (V4 -

7. Signal Calibration and Focus Control v [V -

8. Learns from your actions As a Team V)

9. Team Sentiment Awareness v

10. Proactively Reduces Risk of Team Burnout v

11. Team Serendipity Engine (V4

12. Continuous Team Role Realignment (V4

Flow is built using the latest Global Autonomous Identity and Intelligence Trade
A Note on Standards (GAIITS) including ETH.AID, OpenAlID, LLAMAS, TaiLOR, Apple.me, and

Com P atib iIity HOLO. So if you've been accustomed to relying on these trusted systems, you'll find

the integration with Flow to be seamless and intuitive.

e & oo4



Getting Started

Flow leverages today's Universal Intelligence Standards (UIS). That means that Flow works with all standard voice
commands, hand gestures, and eye movements. Flow supports all human languages, as well as machine-aid shorthands

such as BOT_VERSE and UNI_PROMPT.

1. Activate Flow

To initiate the onboarding process, simply turn on your
intelligent audio device and say, "Activate Flow for
[Company Universal ID]". Flow will automatically confirm
your company license agreement based on your location
and work registry status.

3. Connect Assistant

Next, say, "Connect Assistant," to sync your existing
Assistant with Flow. By pairing your Assistant, you gain the
benefits of automatic scheduling, conflict resolution, and
intelligent workflow deployment. If you do not have an
Assistant, Flow will assign you one based on your company's
license agreement.

Flow: Onboarding e

2. Validate your Identity

Once activated, you'll be prompted to validate your
Universal Private Address ID. This one-time action
ensures secure, trusted communication and seamless
interaction across networks inside and outside your
organization.

4. Sync your IP

To complete the setup, say, "Sync my IP" This will
integrate your existing Permissive IP into Flow, integrate
your licensing agreements, and ensure your innovations
are credited and protected within the Flow environment.
Collaborate without compromising the security of your
intellectual property and active licensing agreements.

Visit your Profile

The “For-You-Profile” is ready as soon as you log in. Just
say, "Good morning, Flow," to get a rundown of your day's
milestones, meeting contexts, and personalized insights.
Seamlessly connect external profiles to further refine your
daily summary.

Post and Chat

To Post a message to your team, simply say, "Create Post"
and broadcast your message, Flow will automatically
recommend a Space, but you can also specify one. For
direct and confidential Chats, say, "Chat with [Name]."
Flow will automatically select the person you’d like to chat
with based on your networked relationships and context.

Adjust your Sight

Say, "Adjust my Sight," to narrow or broaden your
content horizon. Whether you want laser focus on urgent
tasks or an expansive view of team activities, Sight keeps
you in sync and in tune with your team.

Help Flow Help Your Team!

Interact consistently to enable Flow to learn from you.
Say “Flow Adjustment" when you find something you’d
like to highlight to Flow. Then provide a brief description
of your experience. Your input helps refine your experience
while also creating a smarter and more synchronized team
environment.
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Award Winning Modules

A_UID: 413

NeuroState

NeuroState empowers you to sustainably manage your
mental well-being and productivity. Flow equips you with
personalized, science-backed recommendations to help you
preempt stress and burnout. More importantly, it rebalances
the workload across your team and company so the right
people do the right work. Achieve your best while preserving
your curiosity, energy, and passion.

Orientation Talismans

Enhance your team’s sense of unity and purpose with
Talismanic Tools. These aren't just 'features,' they're digital
rituals designed to deepen team unity, foster meaningful
connections, and keep everyone aligned with the larger
organizational goals.

From setting collective visions to celebrating achievements,
Flow'’s Talismanic Tools foster team bonding and supports
your shared mission, making work not just a job, but a
meaningful pastime.

e & ooe

SonarScape Analytics

SonarScape is a revolutionary new approach to attunement
with business needs.

Turn data into dynamic soundscapes with SonarScape. Our
groundbreaking Flow feature translates your business
processes into music, offering a novel, intuitive way to
understand and feel your company's pulse, energizing your

team like never before.

Attunement

Get everyone on the same wavelength with the suite of
Attunement team-sync features.

Flow continuously adjusts tasks across your team based on
skills, priorities, availability, and emotional context. When
enabled, Flow automatically and continuously reforms roles

based on employee preferences and opportunities.

Attunement tools foster deep understanding and seamless
collaboration within your team, making sure everyone is on
the path to the same collective goal.
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Troubleshooting

Groupthink: While rare (~1:1015), team members may
experience 'groupthink,’ influenced by external factors or
individual personalities within the team. To mitigate this, we
recommend the following: (1) Diversify your data inputs to prevent
a homogeneous flow of information across team members, (2)
Actively encourage independent thought and give space for
individual contributions, (3) Periodically review Flow's algorithms
to ensure a healthy level of conflict tolerance.

Ghosts: In rare instances (~1:10/7), Flow may generate profiles
or tasks for non-existent personnel, commonly referred to as
‘ghosts' or 'phantoms'. Regularly synchronize Flow with your
Network Contract Information System for up-to-date people and
autonomous agent records. If you encounter a suspected 'ghost,’
please report it through our support channel.

More questions? Chat with us via our support portal at
UID:0x11xFLOWx11x0_Support

A_UID: 95b6e9bc-4c99-11ee-be56-0242ac120002

Legal Disclaimers

(1) Flow's audio interface and underlying technology rely on a
comprehensive database that collects, synthesizes, and analyzes
data. By using the Flow platform, you agree to the management
of such data via zero-knowledge privacy preserving standards
for the purposes outlined in our Privacy Policy.

(2) Flow serves as a hub for various information channels, and
your company does not endorse or assume responsibility for
any third-party content that may be accessed through the

service.

(3) Flow integrates with personalized Al entities to enhance user
experience. By proceeding to use Flow, you agree that the Al
entity may access your data for administrative tasks, decision-
making, and other functions as specified in our Terms of Service.
We are not liable for decisions made by third-party Al entities
that are integrated into the Flow system.

For our full Terms and Conditions, visit our permacontent at
UID:0x11xFLOWx11x0_Legal



e Flow: Onboarding

Start a seamless and intuitive

conversation today.

Flow just works.
Here is some inspiration to get started:

"Good morning!
What's today's plan?"

"Should we hire a
new person?"

"Bump this message'

"Who's the key
person in this
meeting?"

"Any feedback on the
presentation?"

"When could | have a
quick meeting with

"Which external
experts could help?"

"Review Monthly
Orientation"

‘Let's plan a
breakfast with our
partners"

"Which tasks are we
late on?"

"What are the main
risks for this feature?"

"Who's leading that
work?"

them?"

"How should we "What are we missing

adjust the timeline?" here?"

Contact Us.

rafa | rafael@rafael.fyi

Researcher and consultant. His primary
focus is novel forms of online collaboration
such as communities, swarms, and virtual
organizations.

https://rafael.fyi

Our Journey.

collaboration products for their teams?

"Let's go into focus
mode for a bit"

"Get me up to date, |
just went on holiday"

"Create a customized
sales pitch"

"What's the status of
the project?"

"Who could help me
with this issue?"

"Create a
presentation outline"

"How's the
onboarding process
going for them?"

This onboarding pamphlet is an artifact built for the Summer of Protocols
research program. It is a product fiction that invites us to ask:
(1) What happens when companies begin relying on algorithmic

(2) How might software evolve to take advantage of emerging open
protocols, such as globally recognized identifiers for people and content?

(8) How will life change if the digital boundaries between our work and

life fully dissolve?

Jay Springett | jay@thejaymo.net
Strategist, writer, and host of the 301
second long podcast Permanently Moved.
He is currently working on his first book
‘The Web Was a Side Quest'.
www.worldrunning.guide

© & oos

Inspiration for this product includes online swarms,
universal identity addresses, personal
property, and public knowledge registries. For more
information about Summer of Protocols and online
swarms, please visit the link embedded in the QR code.
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